


 

 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 

 
Library                         April 30, 2015 
R.J. Grey Junior High School            7:00 p.m. ABRSC School Choice Public Hearing 
                    7:15 p.m. ABRSC Business Meeting 
         Followed by ABRSC Executive Session 

 
AGENDA - revised  

1. Call to Order  (7:00) 

2. Chairman’s Introduction – Kristina Rychlik  
 Welcome to new Acton School Committee member, Diane Baum 
 
 
3. ABRSD SCHOOL CHOICE PUBLIC HEARING (7:00) 

1. Enrollment Update: Kindergarten Lottery and Possible School Choice Options 
2. School Choice Hearing Memo, 4/24/15 
3. Participation in School Choice Program  2015-2016 –VOTE – Glenn Brand 
   

  
4. ABRSC BUSINESS MEETING  (7:15) 

 
5. Statement of Warrant and Approval of Minutes  

1. Meeting on 3/30/15  
 

6. Public Participation   
 

7. Acton and Boxborough Local Election/Town Meeting Updates – Kristina Rychlik 
1. Acton Town Meeting slides, 4/6/15 
2. Statement read at Acton Town Meeting from the Regional Financial Oversight 

Committee (Mike Coppolino) 
3. Boxborough Town Meeting begins on May 11 
 

8. Leadership Update – Glenn Brand   
1. Recommendation to Approve ABRSD Business Manager – VOTE  
2. Pupil Services Director memo, 4/7/15 
3. Special Education Leadership and Supervision Restructuring Proposal, 4/21/15 
4. Recommendation to Approve PreK – 12 Special Education Administrator – VOTE 

 
9. Annual Superintendent’s Evaluation Process – Kristina Rychlik 

1. Memo with links 
2. Slides from presentation on 10/16/14 
3. Spring 2015 timeline (FY15 Committee members only)  

 
10. ABRSD FY15/16 Budget Updates– Glenn Brand (oral)   

 
11. Recommendation to Approve FY16 Education Cooperative (TEC) Bid – VOTE – Glenn Brand 

(next meeting) 
 



 

 

 
12. Subcommittee Updates     

1. Outreach –  Kathleen Neville, Kristina Rychlik 
2. Policy –  

i. Bullying Prevention and Intervention, File: JICFB – SECOND READING - VOTE 
1. Proposed policy 
2. Current policy and Current Plan/Procedures, File: JICFB-R 

ii. Small Necessities Leave Act, File: GCCCA/GDCCA – FIRST READING 
iii. Family and Medical Leave, File: GCCC/GDCC – FIRST READING 
iv. School Committee Annual Organizational Meeting, File: BDA – FIRST READING 
v. School Committee Officers, File: BDB - FIRST READING 

vi. Elementary Bus Passes, File: EEAAA – Discussion of policy and procedures 
3. Budget – VOTE on new subcommittee member to replace Dennis Bruce 

 
13. School Committee Member Reports  (oral)  

1. Acton Leadership Group (ALG) – Kristina Rychlik 
2. Boxborough Leadership Forum (BLF) – Brigid Bieber 
3. Health Insurance Trust (HIT)– Mary Brolin   
4. Other Post Employment Benefits (OPEB) Task Force–  
5. Acton Finance Committee –  
6. Acton Board of Selectmen - Paul Murphy 
7. Acton-Boxborough SpedPAC – Paul Murphy 
8. Boxborough Finance Committee- Maria Neyland  
9. Boxborough Board of Selectmen – Brigid Bieber 
10. Joint PTO/PTSO/PTF Co-Chairs – Deanne O’Sullivan 

 
14. Superintendent’s Report – Glenn Brand  (oral)  

 
15. FY16 School Committee Meetings – Kristina Rychlik (oral) 

1. Workshop in July? 
2. Business Meeting in August? 
3. Twice monthly starting in September, one in April and one in May? 

 
16. Recommendation to Accept Proposed Gift of  Blanchard School Playground Swing Set from the 

Blanchard Parent-Teacher-Friends (PTF) Organization – VOTE – Glenn Brand 
 

17. FOR YOUR INFORMATION     
1. AB Connector e-newsletter, 4/2/15 
2. ABRHS Discipline Report, March 2015 
3. RJGJHS Discipline Report, March 2015 
4. FY15 Financial Status Reports as of 3/31/15 

i. FY15 Appropriated Budget v. Actual (Expenditures and Revenues) 
ii. FY15 Special Revenue, Revolving and Gift Funds 

5. Pupil Services Reports 
i. Early Childhood Student Population, 4/1/15 

ii. ELL (English Language Learners) Student Population by School, 4/1/15 
6. Occupational Development Program (ODP) invitation to Employer Breakfast, 5/20/15 
7. Blanchard Auditors’ Report on Applying Procedures to End of Year Financial Report for 

year ending 6/30/14, Powers & Sullivan, LLC 
8. Monthly Student Enrollment, 4/1/15 
9. Acton-Boxborough Regional School Committee Members as of 4/10/15 



 

 

10. All Staff Retirement Party at Wedgewood Pines, Tuesday, June 9th at 4:15 
11. Schedule for Last Day of School, Thursday, June 25, 2015 
12. Community correspondence 

  

18. ABRSC EXECUTIVE SESSION  
 
1. “pursuant to MGL chapter 30A, section 21 (a)(7), to comply with, or act under the authority 
of, any general or special law. This is to comply with the Massachusetts Right of  Privacy Law 
(MGL chapter 214, section 1B) and the Massachusetts Public Records Law (MGL chapter 4, 
section 7 (26)(c).” -  to approve minutes 
 
2. “strategy with respect to collective bargaining”     

 
 
19.  ADJOURN   

 
 
NEXT MEETINGS:  
 
Acton-Boxborough Regional School Committee Meetings – start 7:00 p.m. in the Jr High Library 

 5/21/15          6/11/15          6/25/15 
 



































































Memo  To:  ABRSC Member  From:  Kristina Rychlik, ABRSC  Date:  April 24, 2015  Re:  Superintendent Evaluation Materials   In the packet for our April 30th, 2015 SC meeting, you will find a number of items in support of the agenda item focusing on Dr. Glenn Brand’s Evaluation.  A brief overview follows:  
1.  MA Model System for Educator Evaluation Part VI:  Implementation Guide 
for Superintendent Evaluation http://www.doe.mass.edu/edeval/model/PartVI.pdf   This is a lengthy document, but is a good source of information for those of us 
new to this process.  Please focus your attention on: 

• p. 8, which defines the ratings we will use (unsatisfactory, needs 
improvement, proficient, exemplary) 

• p. 10-16 Guidance for Conducting the Evaluation Process (posted for a 
previous meeting for Dr. Brand’s Mid-Cycle Review) 

• Appendix B:  End-of-Cycle Summative Evaluation Report:  
Superintendent (this is the generic form we will each fill out) 

• Appendix E:  Two pages on conducting the end-of-cycle Summative 
Evaluation 

• Appendix H:  Changes in process and timelines to be considered for new 
superintendents 

 
2.  Appendix A:  Superintendent Rubric (this is posted online separately from 
the above document) http://www.doe.mass.edu/edeval/model/PartIII_AppxA.pdf  
3.  Appendix B:  End-of-Cycle Summative Evaluation Report:  Superintendent (this is Appendix B mentioned above, with the form pre-populated with Dr. Brand’s Performance Goals)  
 
4.  Marie Altieri's slides from our 10/16 SC meeting providing a brief overview 
of the process. 
 
5.  Superintendent Evaluation Process and Attachment 1- Draft Schedule - 

Superintendent’s Evaluation Timetable for 2015 (dated 4/24/15) 

























1

10/10/2014 1

Acton-Boxborough 
Regional School Committee

Superintendent’s Evaluation
2014-2015

October 16, 2014

10/10/2014 2

The 5-Step Cycle of Evaluation

Collaboration and Continuous Learning are the focus

Massachusetts Department of Elementary and Secondary Education
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10/10/2014 3

Timeline

• November  6 Presentation of Goals to School Committee

• November 20 Finalize Goals with School Committee

• February Mid-Cycle Review 

• June Summative

• October 2015 Self-Reflection and Goal Setting

10/10/2014 4

The standards for Superintendents, Principals and 
other educators are aligned

Administrators Teachers

Instructional Leadership Curriculum, Planning   & 
Assessment

Management & Operations Teaching All Students

Family & Community 
Partnerships

Family & Community 
Engagement

Professional Culture Professional Culture

Standards



3

10/10/2014 5

Components of Supt. Evaluation

*  Evaluation on Goals Exceeded, Met, Significant Progress, 
Some Progress, Did Not Meet

One Professional Practice Goal
One Student Learning Goal
District Goals

*  Evaluation on Standards Exemplary, Proficient, Needs 
Improvement, Unsatisfactory

I.  Instructional Leadership
II.  Management and Operations
III.  Family and Community Engagement
IV.  Professional Culture
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School Committee (Main Page- DRAFT) 

Click the 

following... 

To find... 

Members  AB School Committee 

members and contact 

information. 

Subcommittees 

and Assignments  
 

 

Meetings, 

Agendas, 

Packets and 

Minutes 

This year's School 

Committee meeting 

schedule plus agendas, 

packets and minutes. 

Archived 

Agendas, 

Packets and 

Minutes  

School Committee 

agendas, packets and 

minutes from previous 

years. 

Presentations Presentations made to 

and by the committee. 

Policies  School Committee 

policies organized in 

accordance with the 

classification system 

developed by the 

National School Boards 

Association (NSBA).  

 Section A—

Foundations 

and Basic 

Commitments 

 Section B—

School Board 

Governance 

and Operations 

 Section C—

General School 

Administration 

 Section D—

Fiscal 

Management 

School Committee News 

2015-16 Budget, FY’16 

The Acton-Boxborough Regional School Committee 

(ABRSC) and our district’s administrative team has 

worked hard for many months developing and 

refining our budget plan for next school year, 

2015-16. The final step in this process is for voters 

in our two towns to vote to approve their portion of 

that budget, called their town’s assessment. Below 

are a few key dates. Please mark your calendars 

and read the budget letter to parents. 

 Wednesday, March 18 at 7:30pm, a 

brief overview of our budget process to 
date. 

 Tuesday, March 31 marks Acton Election 
Day. 

 Monday, April 6 begins Acton Town 

Meeting. 

 Monday, May 11 begins Boxborough 

Town Meeting. 

 Monday, May 18 marks Boxborough 
Election Day. 

 

Subscribe to School Committee Agendas 

Enter your email below to be sent each meeting’s 

agenda as it becomes available. 

 

About the School Committee 
 

The Acton-Boxborough Regional School 
Committee is elected by the voters to oversee 
the education of the children of Acton and 
Boxborough. Typically, the committee meets 
on the first and third Thursdays of the month to 
review programs and procedures, establish 
goals for the school system, and develop and 
monitor the budget. Community members are 
encouraged to attend our meetings or watch 
the proceedings live on cable-channel 99 
(Comcast) and 41 (Verizon). Acton TV now 
offers an on-demand online service that 
streams all school committee meetings.  You 
can watch live meetings here.  We hope that 
you will become more knowledgeable about 
the critical issues that we all face together as 
the communities of Acton and Boxborough and 
become actively involved in supporting our 
public schools. 
 
Please send any or all members of the 
committee an email expressing your views on 
any of the issues before the committee and the 
community. If you are interested in sending an 
email to all the members of the Acton-
Boxborough Regional School Committee, 
please use the following email address: 
abrsc@abschools.org. The Superintendent will 
also receive any emails sent to these 
addresses. Email messages sent to School 
Committee members become part of the public 
record per MGL: Chpt.66, Sec.10 Public 
Records Law. Typically, email messages are 
posted online with School Committee meeting 
materials including the author's name and 
town, unless otherwise requested. 

Upcoming Items 

 

The school committee’s April 30th meeting will begin 
with the school choice program open hearing at 7pm. 
The meeting to follow will feature a vote on the 
adoption of a live zebra for the district’s new mascot 
and a concert by The Beatles. 
 
As always, the full agenda and packet of supporting 

material can be found at here [link]. 

http://www.abschools.org/school-committee/members
http://www.abschools.org/school-committee/meetings-agendas-packets-and-minutes
http://www.abschools.org/school-committee/meetings-agendas-packets-and-minutes
http://www.abschools.org/school-committee/meetings-agendas-packets-and-minutes
http://www.abschools.org/school-committee/meetings-agendas-packets-and-minutes
http://www.abschools.org/school-committee/archived-agendas-packets-and-minutes
http://www.abschools.org/school-committee/archived-agendas-packets-and-minutes
http://www.abschools.org/school-committee/archived-agendas-packets-and-minutes
http://www.abschools.org/school-committee/archived-agendas-packets-and-minutes
http://www.abschools.org/school-committee/policies
http://www.abschools.org/school-committee/policies/section-a
http://www.abschools.org/school-committee/policies/section-a
http://www.abschools.org/school-committee/policies/section-a
http://www.abschools.org/school-committee/policies/section-a
http://www.abschools.org/school-committee/policies/section-b
http://www.abschools.org/school-committee/policies/section-b
http://www.abschools.org/school-committee/policies/section-b
http://www.abschools.org/school-committee/policies/section-b
http://www.abschools.org/school-committee/policies/section-c
http://www.abschools.org/school-committee/policies/section-c
http://www.abschools.org/school-committee/policies/section-c
http://www.abschools.org/school-committee/policies/section-d
http://www.abschools.org/school-committee/policies/section-d
http://www.abschools.org/school-committee/policies/section-d
http://www.abschools.org/school-committee/2015-March-Parent-Budget-Letter.pdf?attredirects=0&d=1
http://www.abschools.org/school-committee/archived-agendas-packets-and-minutes/school-committee-meetings-2013-2014
http://www.abschools.org/school-committee/members
mailto:abrsc@abschools.org
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleX/Chapter66/Section10
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleX/Chapter66/Section10
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleX/Chapter66/Section10
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 Section E—

Support 

Services 

 Section F—

Facilities 

Development 

 Section G—

Personnel 

 Section H—

Negotiations 

 Section I—

Instructional 

Program 

 Section J—

Students 

Section K—School-

Community Relations 

Budgets Budget books and 

approved budgets for the 

current year. 

Contracts and 

evaluations  

 

Acton-Boxborough Regional School Committee 

Statement of Purpose 
Approved 12/18/14 

 

The Acton-Boxborough Regional School 

Committee strives to support the district in its 

mission to create an educational environment 

that prepares all students to attain their full 

potential as life-long learners, critical thinkers, 

and productive citizens of our diverse 

community and global society by: 

∙setting and adapting policy 

∙ hiring and overseeing the superintendent, and  

∙ developing a thoughtful budget considering the 

needs of our students and the fiscal realities of 

the communities of Acton and Boxborough. 

http://www.abschools.org/school-committee/policies/section-e
http://www.abschools.org/school-committee/policies/section-e
http://www.abschools.org/school-committee/policies/section-e
http://www.abschools.org/school-committee/policies/section-f
http://www.abschools.org/school-committee/policies/section-f
http://www.abschools.org/school-committee/policies/section-f
http://www.abschools.org/school-committee/policies/section-g
http://www.abschools.org/school-committee/policies/section-g
http://www.abschools.org/school-committee/policies/section-h
http://www.abschools.org/school-committee/policies/section-h
http://www.abschools.org/school-committee/policies/section-i
http://www.abschools.org/school-committee/policies/section-i
http://www.abschools.org/school-committee/policies/section-i
http://www.abschools.org/school-committee/policies/section-j
http://www.abschools.org/school-committee/policies/section-j
http://www.abschools.org/school-committee/policies/section-k
http://www.abschools.org/school-committee/policies/section-k
http://www.abschools.org/departments/finance/budgets
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Members 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Composition 

As per Section 1 of the Regional School Agreement:  

- The Regional School Committeeshall consist of eleven (11) members, seven (7) 

residing in the Town of Acton and four (4) residing in the Town of Boxborough.  

- No fewer than four (4) members from Acton and no fewer than two (2) members 

from Boxborough must be present in order to constitute a quorum for the 

transaction of business. 

- On matters coming before the Committee, each member from Boxborough shall 

cast one vote and each member from Acton shall cast 2.5 votes. This weighted 

voting will be re-examined every ten (10) years, after the publication of the new 

federal census data to verify that the weighted voting is within DESE standards.  

 

Election Information 

Interested in joining the committee? Each 
spring, one or two of the three-year terms is 
up for election in each town. Nomination 
papers can be obtained from your Town 
Clerk in Acton [link to http://www.acton-
ma.gov/index.aspx?NID=381] or 
Boxborough [link to 
http://www.boxborough-ma.gov/town-
clerk]. 
 

 

 

 

 

 

Meet the Chair: 

Kristina Rychlik 

Acton ∙ Term Expires 2016 

 

Kristina moved to Acton with her husband Bruce in 1995. They have three children, one each at ABRHS, RJ Grey JHS and the Merriam 
School. A Registered Dietitian by training, Kristina has spent her career in consulting and communications roles in both non-profit and 
private sector organizations. She holds a B.S. in Nutritional Sciences from Cornell University and an M.B.A. from Babson.  
 
Kristina possesses a range of volunteer experience, and has served in various roles for many local community organizations, including 
Infancy to Independence, Acton Family  
Network, First Connections, Together for Acton, Danny’s Place Steering Committee, Acton Memorial Library Foundation, Minuteman 
Ridge Neighborhood as well as the Merriam School. At Merriam, she held a variety of positions including Hospitality Chair, Graduation 
Co-Chair, Auction Chair, and PTO Co-Chair, also serving as a member of the School Committee’s Class Size Subcommittee during that 
time. 
 
Kristina was elected to the School Committee in April 2013. During her tenure, she founded the Outreach Subcommittee with the goal 
of increasing community awareness and involvement in Committee issues. Kristina served on the Superintendent Search Committee 
during the year 2013-14, and as a member of the Policy Subcommittee that same year was tasked with helping to reconcile the policy 
manuals of the Acton, Boxborough, and Acton-Boxborough Regional School Districts. As current Chair of the ABRSD, she is working to 
establish a Budget Subcommittee and continue to increase visibility of School Committee members and issues. Her current term 
expires in April 2016. 

 

Other Current Members: 

 

Diane Baum 
Acton ∙ Term Expires 2018 

 

Diane… 

 

Maya Minkin 
Acton ∙ Term Expires 2017 

 

Maya… 

 

Contact the Committee 

Please send any or all members of the committee an email expressing your views on any of the issues before the committee and the community. 
Please know the Superintendent will also receive any emails sent to these addresses. Email messages sent to School Committee members 
become part of the public record per MGL: Chpt.66, Sec.10 Public Records Law. Typically, email messages are posted online with School 
Committee meeting materials including the author's name and town, unless otherwise requested. 
 
To send e-mail to all members of the Acton-Boxborough Regional (ABR) School Committee, use this e-mail address: abrsc@abschools.org. The 
Superintendent will receive any email sent to these addresses also. You can print the PDF list of 2014-2015 School Committee Members. 

http://www.acton-ma.gov/index.aspx?NID=381
http://www.acton-ma.gov/index.aspx?NID=381
http://www.boxborough-ma.gov/town-clerk
http://www.boxborough-ma.gov/town-clerk
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleX/Chapter66/Section10
mailto:abrsc@abschools.org
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDoxNGI5YjJiOWFmZmRkZjEz
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Paul Murphy 
Acton ∙ Term Expires 2017 

 
Paul has been a member of the Acton School Committee 
and Acton-Boxborough Regional School Committees 
since he was first elected to a 3-year term in April 2011.   
He also served on the interim regional school committee 
before being elected to a 3-year term on the ABRSC in 
2014. Paul serves as the liaison to the Acton Board of 
Selectmen as well as the liaison to the newly merged 
Acton and Boxborough Special Education Parent Advisory 
Committee.  He also serves on the ABRSD Policy 
Subcommittee. He has two children in the District , Peter 
and Jenna, both of whom are awesome kids (you should 
meet them). Paul is a registered professional chemical 
engineer and is self-employed as an environmental 
consultant. 

Mary Brolin 
Boxborough ∙ Term Expires 2016 

 

Mary F. Brolin, Ph.D., has lived in Boxborough, MA with 
her husband and two children for thepast 13 years. Mary 
works at Brandeis University in the Institute for 
Behavioral Health within the Heller School where she 
conducts health services research and evaluations of 
community-based substance abuse prevention and 
treatment programs. She also teaches the Capstone 
seminar for all students in the Masters in Public Policy 
program. Mary has been very active in the community 
since moving to Boxborough. In 2004-2005, she served 
on Boxborough’s School Council. From 2005 to 2008 she 
was the President of the Parent, Teachers, Friends 
organization at Blanchard. In 2008, she began serving on 
the Boxborough School Committee and in 2012 she 
began serving on the Acton-Boxborough Regional School 
Committee. Mary has also served as a Trustee of the 
Sargent Memorial Library in Boxborough for eight years 
and is a Board member of the Sargent Memorial Library 
Foundation. Mary holds a Ph.D. from the Heller School 
for Social Policy and Management at Brandeis, a Master’s 
in Social Sciences from the University of Chicago, and a 
B.A. in Sociology from Boston College. 

Brigid Bieber 
     Boxborough ∙ Term Expires 2015 
 

Brigid… 

 

Michael Coppolino 
Acton ∙ Term Expires 2016 

 

Michael… 

 

Deanne O’Sullivan 
Acton ∙ Term Expires 2018 

 

Deanne… 

 

Amy Krishnamurthy 
Acton ∙ Term Expires 2017 

 

Amy… 

 

Maria Neyland 
Boxborough ∙ Term Expires 2017 

 

Maria… 

 

Kathleen Neville 

Boxborough ∙ Term Expires 2017 

 

Kathleen was elected to the regional committee in 2014 
after serving a year on the local Boxborough school 
committee. A longtime resident of Boxborough, Kathleen 
graduated from Acton-Boxborough before going on to 
attain her B.A. in Political Science and International 
Communications from a small American liberal arts 
school in southern Switzerland. After a stint in the 
Midwest, Kathleen returned to Boxborough with her 
daughter, who now attends AB’s Carol Huebner Early 
Childhood Program at the Blanchard site. Kathleen works 
for Budget Buddies, Inc., a small non-profit in Chelmsford 
with the mission of empowering low-income women 
through financial literacy.  
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Subcommittees and Assignments 

 

The work of the Acton-Boxborough Regional School Committee goes far beyond its twice monthly meetings. Subcommittees 

allow for a more detailed focus on a variety of topics. External assignments present committee members the opportunity to 

both broaden the scope of their understanding on an array issues, as well as serve as advocates for the school to the greater 

community.  

 

A full list of current assignments is available to download here [link to PDF]. 

 

Subcommittees 

 

The Policy Subcommittee works to review and develop the district's policies [link to policy page]. Current members are Brigid 

Bieber, Maria Neyland, Paul Murphy, Deanne O’Sullivan, and Amy Krishnamurthy. 

 

The newly-formed Budget Subcommittee meets on an ongoing basis to work on the development of the district's budget. 

Current members are X, X, X, X and X.  

 

The Community Outreach Subcommittee seeks to connect with and engage the community in the work of the committee. 

This year the subcommittee consists of Kristina Rychlik, Mary Brolin, and Kathleen Neville.  

 

The Warrant Signature Subcommittee takes responsibility for signing warrants as they become available, in order to avoid 

delays in their fulfillment. Members are Brigid Bieber, Deanne O’Sullivan, Dennis Bruce, Kristina Rychlik, and Maria Neyland. 

Signatures of the full committee are then obtained at regular school committee meetings. 

 

The Negotiations Subcommittee is represents the school committee in contract negotiations. Currently, Maria Neyland, 

Dennis Bruce, Paul Murphy, and Amy Krishnamurthy serve in this capacity.  

 

External Assignments 

 

Members of the school committee work closely with boards in both towns. This year the committee is piloting a new structure in 

which each town is assigned a co-chair to serve as its main liaison. Dennis Bruce is this year's co-chair for Acton and Brigid 

Bieber is this year's co-chair for Boxborough.  

 

Each of our elected state officials is assigned a Legislative Issues/Ballot Initiative Liaison. Amy Krishnamurthy serves in 

this position for Representative Cory Atkin's district; Kathleen Neville for Representative Jen Benson; and Dennis Bruce for 

Senator Jamie Eldridge. 

 

The Acton Health Insurance Trust [link to http://www.abschools.org/departments/human-resources/health-insurance] allows 

Acton to self-insure and offer health insurance to its current and retired employees including employees of the Acton-

Boxborough Regional School District. Mary Brolin currently serves as the school committee's representative to the trust.  

 

The district pays into an Other Post Employment Benefits (OPEB) Trust, the funding source for future retiree benefits. 

Dennis Bruce serves on the OPEB Task Force. Kristina Rychlik sits on the OPEB Trust Fund Board of Advisors.  

 

The Regionalization Financial Oversight Committee is monitoring the realization of savings in the wake of full 

regionalization. The committee is comprised of school committee members Mike Coppolino and Mary Brolin, and members of 

both towns' administrations.  

 

The Superintendent's Safety Task Force gathers data, facilitates communication, and identifies goals pertaining to school 

safety and security. The committee is composed of administration, local law enforcement, parent representatives, and school 

committee members Maria Neyland, Maya Minkin and Deanne O'Sullivan. 
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The School Wellness Advisory Committee works to develop an action plan of priorities around helping create and maintain 

a school environment that enhances the learning and development of lifelong wellness practices. Kathleen Neville serves as the 

school committee's representative.  

 

Each of the district's schools has an active Parent Teacher Student Organization (PTSO/PTO/PTF). As school committee 

representatives to these organizations, Deanne O'Sullivan and Maya Minkin work to disseminate information to these valuable 

networks.  

 

The Acton-Boxborough Special Education Parent Advisory Council (SpedPAC) [link to http://abspedpac.org/] advocates 

and advises the district on matters as they pertain to special education students. Paul Murphy serves as the school committee's 

representative.  

 

As a member of the EDCO Collaborative [link to http://www.edcollab.org], our district is able to take advantage of a variety of 

programs and services. Superintendent Glenn Brand sits on the EDCO Board of Directors. Brigid Bieber serves on the board in 

an advisory capacity and also as AB's School Committee Leadership Liaison to EDCO. 

 

The Concord Area Special Education Collaborative (CASE) [link to http://casecollaborative.org/] allows the Acton-

Boxborough district to augment local services and provide a continuum of special education programs through collaboration 

with other school districts. Superintendent Glenn Brand serves as a member on the CASE Board. 

 

Danny's Place Youth Services [link to http://dannys-place.org/] is a community organization working to empower youth 

through life and leadership skills. Kristina Rychlik serves on the organization's Advisory Board. 
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Presentations Made to the Committee 

 

Administration 

- Superintendent Entry Plan Report (2/16/2015) 

 

Budget 

- Tracking of Regionalization Financial Benefits (3/30/2015) 

- Chapter 70 Funding Formula (2/26/2015) 

- Chapter 70 Reform Testimony (2005) 

 

Curriculum 

- Elementary Literacy Overview (3/19/2015) 

- K-12 Mathematics Presentation (2/26/2015) 

 

Facilities 

- Lower Fields Presentation (2012) 

 

Special Education 

- SPED Task Force Findings (2008) 

 

Demographics 

- Enrollment Projections 
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Budget  
 
The School Committee's most significant fiscal responsibility is the review and approval of the District operating budget for 
each fiscal year, and the presentation of the budget at the Town Meetings.  The School Committee may also present a capital 
budget for separate approval by Town Meeting.   
 
The budget process usually begins in the autumn of each school year, when the Superintendent and Central Office staff send 
out guidelines for expenditures in each category for each school in the District.  Each school or department then submits a 
budget request to the Central Office staff, where it is reviewed and then presented to the School Committee.  Committee 
members are given an opportunity to review these budgets with principals and/or regional department leaders, usually at 
extra meetings scheduled for this purpose in January and early February each year.  The Acton-Boxborough Regional School 
District budget must be voted and assessments for each town set at least 45 days in advance of the first Town Meeting, which 
is currently the Acton Town Meeting, held starting the first Monday in April.  Once voted, Regional District assessments can 
only be lowered.  Once voted at Town Meeting, the District budget establishes the funding available for expenditures in the 
next fiscal year, which begins July 1 following the Town Meetings. 
 
At quarterly School Committee meetings, the committee receive an update showing the funds budgeted, spent, and remaining 
for each category of expenditure for the current fiscal year. The committee also votes to accept or reject all bids for goods and 
services to be contracted by the District, as recommended by the Superintendent.  In addition, the committee must approve 
payroll and expense warrants, which list all money to be spent in a given period of time with the name and address of the 
recipient, the budget category line item charged with the expense, and the amount paid. 

 

 
FY16 Proposed Budget 

 

FY16 Budget Books 

 FY16 AB Budget Book 

FY15 Approved Budget 

 FY15 AB Budget Detail  

 Re-voted Table 6 (11/2014) 

2013-2014 Approved Budgets 

 FY14 AB Budget Detail 

 FY14 APS Budget Detail 

 FY14 AB Budget Summary 
 FY14 APS Budget Summary 

 

 

 

 

 

https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDo2MzYzM2IzNDA1OTVlZmU4
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDozYWU3MDQzMzkyYTk1NGJm
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDo2NDVkM2ZlM2FlNzY0MjU4
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDo5YmY1Mzk4NmE0MTk4ZTU
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Policies 

This section contains the official policies of the Acton-Boxborough Regional School Committee. 

Policy development in a modern, forward-looking school system is a dynamic, ongoing process. 

New problems, issues, and needs give rise to the continuing need to develop new policies or to 

revise existing ones. The district will make a diligent effort to keep this section of the website 

up to date as new policies, regulations, and exhibits are distributed by the central office. The 

school department operates according to policies established by the school committee. The 

committee then appraises the effects of its policies and makes revisions as necessary. In the 

interests of harmony, efficiency, uniformity of interpretation, coordination of effort, and in 

fairness to all concerned, the committee makes this manual available to all who are affected by 

its policies. Please Note: The information contained is the property of the Acton-Boxborough 

Regional School Committee. 

Notice Regarding District Policies 

The Acton-Boxborough Regional School District is being expanded to include the Acton Public Schools 

and Boxborough School District. For the period July 1, 2013 through June 30, 2014, all references to the 

Acton-Boxborough Regional School District in the Districts' policies should be read to include the Acton 

Public Schools. 

 

This notice was approved by the Acton Public School Committee, the Acton-Boxborough Regional School 

Committee and the Acton-Boxborough Transitional School Committee on 11/21/13. 

Policy Classification System 

Policies are organized in accordance with the classification system developed by the National School 

Boards Association (NSBA). This system provides an efficient means of coding, filing, and finding policies 

and other documents. There are 12 major classifications, each assigned an alphabetical code. Each major 

section presents the policies pertaining to that topic. You can also look in the policy index, which cross-

references key words to policy sections. Note: Similar to other districts, not every policy is posted. If you 

have questions concerning these polices, please contact the Superintendent's Office at 978.264.4700. 

 

Policy Sections 

 Section A—

Foundations and Basic 

Commitments 

 Section B—School 

Board Governance 

and Operations 

 Section C—General 

School Administration 

 Section D—Fiscal 

Management 

 Section E—Support 

Services 

 Section F—Facilities 

Development 

 Section G—Personnel 

 Section H—

Negotiations 

 Section I—

Instructional Program 

 Section J—Students 

 Section K—School-

Community Relations 

 

https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDo1OTNkNzFhOTNiZGQ2MWE
http://www.abschools.org/school-committee/policies/section-a
http://www.abschools.org/school-committee/policies/section-a
http://www.abschools.org/school-committee/policies/section-a
http://www.abschools.org/school-committee/policies/section-b
http://www.abschools.org/school-committee/policies/section-b
http://www.abschools.org/school-committee/policies/section-b
http://www.abschools.org/school-committee/policies/section-c
http://www.abschools.org/school-committee/policies/section-c
http://www.abschools.org/school-committee/policies/section-d
http://www.abschools.org/school-committee/policies/section-d
http://www.abschools.org/school-committee/policies/section-e
http://www.abschools.org/school-committee/policies/section-e
http://www.abschools.org/school-committee/policies/section-f
http://www.abschools.org/school-committee/policies/section-f
http://www.abschools.org/school-committee/policies/section-g
http://www.abschools.org/school-committee/policies/section-h
http://www.abschools.org/school-committee/policies/section-h
http://www.abschools.org/school-committee/policies/section-i
http://www.abschools.org/school-committee/policies/section-i
http://www.abschools.org/school-committee/policies/section-j
http://www.abschools.org/school-committee/policies/section-k
http://www.abschools.org/school-committee/policies/section-k
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Contracts and Evaluations  

The school committee acts as the employer of district employees for collective bargaining purposes. The 

committee may designate a negotiator or negotiating team.  

The committee is responsible for hiring and evaluating the superintendent. The final vote on hiring the school 

business manager, administrator of special education, school physicians, and legal council also falls to the 

school committee.  

Evaluations 

2015-2016 Superintendent Evaluation (expected June 2015) 

Contracts 

The contracts below have direct implications on operations throughout the district, from the budget to the 

school calendar. Please visit the Human Resources [link to http://www.abschools.org/departments/human-

resources] page for more information. 

Administrators' Contracts & Benefits 

 Superintendent’s Contract  Dated: July 1, 2014–June 30, 2017 
 Administrators’ Benefits Manual Dated: July 1, 2014 

Acton-Boxborough Education Association Contract & Salaries 

Press Release: Contracts Ratified (5/22/2014) 

 2014-2017 ABEA Contract 
 Schedule B Coaching and Advisors' Salaries 
 Educator Evaluation Contract Language 

Office Support Association Contract & Salary Charts 

 Office Support Contract 2013–2016 

AFL-CIO Agreement & Salary Schedules 

 Custodians' Contract 2013-2016 

 

http://www.abschools.org/departments/human-resources
http://www.abschools.org/departments/human-resources
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDo3ZWM3MTllNGViMzRjYjY4
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDoxYzJmYzcxYmY5ZmEzZDFk
http://www.abschools.org/departments/human-resources/contracts-salary-scales-other-benefits/ABEA-Contract-2014-2017-final-toc.pdf?attredirects=0&d=1
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDoxMjYxMDBiMjA2MDc5ODdk
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDo0NmU4YmNkZmU4MDE4ODA1
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDo1Yjg2ZWNlZDcxOThhM2M2
https://docs.google.com/a/abschools.org/viewer?a=v&pid=sites&srcid=YWJzY2hvb2xzLm9yZ3xkaXN0cmljdHxneDo0MzVlOTBhN2QyODNjODU2
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